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• The Standards Process is the 
essential scaffolding used 
across The Open Group Forums 
and Work Groups, including 
across industry and domains

• Scaffolding is always the same

• The project is always different

What?
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• Repeatable 
implementation

• Quality
• Legal compliance

Why?
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• Standards
• Guides
• White Papers
• All deliverables…

Applied To?
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Components

Standards
Development

Process

Invited Guests 
and 

Experts
Liaisons

Certification
Development

Process

Confidentiality

Patent
Policy

Standards
Adoption
Criteria



7 Principles
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1. Openness
2. Consensus
3. Timely and Deterministic Process
4. Public Availability of Published 

Specifications
5. No Legal Impediment to Implementation 

or Adoption
6. Confidentiality
7. Executable Standards
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Standards are Developed in an 
Open Process
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• Openness is a key part of the value proposition 
to members of The Open Group

• Our standards are competing in the market 
with vendor-specific standards

• The openness of the process that produces 
them is a key part of the value of our standards 
to the market, and to the members who join us 
in order to help develop them

© 2025 The Open Group



Standards are Based Upon the 
Consensus of the Parties Involved
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• Industry consensus is critical to the 
adoption of standards

• The objective is to reach stable 
decisions
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Definitions and Glossary
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• Actors
• Process
• Documents
• Legal Agreements
• Tools
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Standards Development
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• Core Processes

• Supporting Processes
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Certification
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• Core Processes

• Deliverables
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Confidentiality
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• Material from The Open Group

• Material from a Member

• Material from a Third Party
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Standards Adoption Criteria
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• Legal considerations

• Market need

• Cost

• Availability of conformant products

• Timing
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Patent Policy
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• Contributions
• Patent Disclosure
• Notifications
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The Open Group Patent Policy governs the handling of patents in the process of producing The Open 
Group standards. 

It is important that any Patents be disclosed and the policy addresses who must make a patent disclosure, 
the timing of disclosure, how a disclosure must be made,  what must be in a disclosure, and what a 
failure to disclose means

It also includes the obligation of disclosure , which includes obligations on The Open Group Manager 
responsible for the company review of a standard



• In the course of developing standards, we need to 
communicate with other peer organizations

• To facilitate this, we establish liaisons and appoint a Liaison 
Manager and Liaison Representatives 

Liaisons
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• Non-Members may be invited to participate at any stage in the 
standards process

• Invited Guest (single meeting only)

• Invited Expert (for a specific activity)

Non-Member Participation
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The Standards Process Online
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The Open Group 
Standards Process
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Standards Process Guides: 
Downloads
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The Open Group Standards 
Process Guide
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Interactive Guide Search



Any Questions?
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